ARCTURUS FIELDWORK

THE PRISM FRAMEWORK / P - PURPOSE
FACILITATOR REPORT-OUT / SHARED TEAM DASHBOARD

MISSION WAYPOINTS

A guided activity to clarify team purpose, shared priorities, and signs of progress.
FACILITATOR: Capture the group's own words. Agree on what matters most before moving on.

TEAM / GROUP FACILITATOR / SESSION DATE

o TRAILHEAD \Where are we now as a team?

Our current reality: strengths, challenges, and what needs our attention.

o DESTINATION \Where are we going together?

The shared outcome we want to create through our work - and who benefits.

o ROUTE PRIORITIES What must come first to reach our destination?

Agree on the three highest priorities - in order.
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o REST POINTS What will show we are making progress?

Observable milestones: What will be happening when we are doing this well?
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fl Q@? DESTINATION REMINDER Our purpose in one shared sentence

Together, we...
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