ARCTURUS FIELDWORK

THE PRISM FRAMEWORK / M - MOMENTUM
FACILITATOR REPORT-OUT / SHARED TEAM COMMITMENTS

MOMENTUM MAP

Turn shared insight into a few actions the team will actually carry out.

FIELDWORK PRINCIPLE
Two or three changes we implement matter more than twenty inspiring takeaways.

TEAM / GROUP FACILITATOR / SESSION DATE

@ OUR TWO OR THREE COMMITMENTS

Be specific, name an owner, set a date, and describe what success looks like.

CHANGE WE WILL MAKE OWNER BY WHEN

WE WILL KNOW IT IS WORKING WHEN...

CHANGE WE WILL MAKE OWNER BY WHEN

WE WILL KNOW IT IS WORKING WHEN...

CHANGE WE WILL MAKE OWNER BY WHEN

WE WILL KNOW IT IS WORKING WHEN...

e OUR COMMON LANGUAGE

What common language will we institute to keep our commitments visible?

Our team phrase / shared reminder

WHEN OR WHERE WILL WE USE IT?

@ CHECK THE COURSE

WHO WILL REVISIT THESE COMMITMENTS? CHECK-IN DATE
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